
 

 

Analyst Meet Note 

                                                                                    

 
BUY 

Leveraging “One Bank One Team” approach 

ICICI Bank 
 
Summary 

We attended Analyst Day hosted by ICICI bank which highlighted that how the 

bank is leveraging on technology to drive the next leg of its growth 

opportunities. Driven by digitization and technological initiatives, the bank is 

working towards simplifying processes, customer journey and improving the 

customer experiences right from on boarding to servicing them, leading to 

reduced life cycle. The bank aims at being the most trusted bank by adopting 

fair to customer and fair to bank approach across all its dealing with the 

customers. We have moved to FY25E estimates and reiterate ‘BUY’ with a new 

TP of Rs.1,260 (Rs.1,050), valuing parent business at Rs.1,133 at 2.6X P/ABV 

FY25E (as bank continue to sustain RoA at 2% with better asset quality) and rest 

for the subsidiaries.     

Key Highlights of Analyst Meet 

 360O Customer Journey: The Bank has been working towards improving the 

customer journey by making small changes in its process so as to make the 

entire customer experience more simplified and reduce the life cycle. Led by 

the principles of Customer Delight, Consistency Customer 360O approach, the 

bank is redefining the customer experience by focusing at unit as well as micro 

market level. The bank has adopted One App strategy whereby one single app 

is offered to all retail customers for the entire life cycle and same RM is 

assigned to all the members of a family.  Not just for retail customers, the 

bank is also working towards improving the overall journey for the corporate 

segment of customer by launching new products and services such as 

Electronic Bank Guarantee, treasury management products (such as hedging 

exposures, RMs booking on behalf of customers) and many more to meet to 

emerging requirements of the corporate sector.  

Financial snapshot (Rs mn) 

Year FY2021 FY2022 FY2023E FY2024E FY2025E 

NII 3,89,894 4,74,661 5,80,619 6,49,269 7,41,354 

Change (yoy, %)  22% 22% 12% 14% 

Net Profit 1,61,927 2,33,395 3,05,688 3,51,713 4,04,561 

Change (yoy, %)  44% 31% 15% 15% 

EPS (Rs) 23.4 33.6 43.9 50.6 58.1 

Change (yoy, %)  43% 31% 15% 15% 

ABV (Rs) 186.0 224.8 283.5 354.1 444.2 

PER (x) 39.8 27.7 21.2 18.4 16.0 

P/ABV (x) 5.0 4.1 3.3 2.6 2.1 

ROE (%) 12.3 14.7 16.0 15.0 14.2 

ROA (%) 1.4 1.8 2.0 2.0 2.1 

GNPA (%) 5.3 3.8 3.2 2.9 2.8 

NNPA (%) 1.2 0.8 0.7 0.6 0.6 

CAR (%) 19.1 19.2 19.2 20.1 21.4 
Source: IDBI Capital Research 

December 4, 2022 
 

 TP Rs.1,260 

CMP Rs.931 
 Potential upside/downside 35% 
Previous Rating BUY 

  -1m -3m -12m 

 Absolute 0.6   6.7   29.9 

 Rel to Sensex (5.0)  (0.2)  21.0 

 Price Performance (%) 

 Promoters 0.0 

 FII 44.8 

 DII 41.6 

 Public 13.6 

 Shareholding Pattern (%) 

 EPS (Rs) FY23E FY24E FY25E 

 IDBI Capital 43.9 50.6 58.1

 Consensus 43.2   49.9  57.6 

 % difference 1.5   1.4   0.9 

 

 V/s Consensus 

 Key Stock Data 

ICICIBC IN/ICBK.BO 

 Sector Banking 

 Shares o/s (mn) 6,975 

 Market cap. (Rs mn) 6,492,075 

  688.7 

 52-week high / low Rs958 / 642 

 Sensex / Nifty 62,869 / 18,696 
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 Go to Market Strategy: Under the go to market strategy, the business centers are taking the full bank to 

the customer so as drive deeper customer engagement, providing solutions to the customers across the 

spectrum of their needs. Based on the key pillar of micro market approach, ecosystem coverage and digital 

as force multiplier, the bank is adopting a balanced approach with focus on long term commitment and 

risk calibrated framework to maximize its core operating profit. In order to focus more on the high 

potential market, the bank has adopted the Zonal Head, Country Head and State Head approach. The bank 

has started appointing BM based on the geographical location of the area so that the BM are able to 

better understand the needs and requirements of particular locations and be in a best position to serve 

the customer. All this have resulted in changed roles of RMs and other employees to curators, facilitators, 

connectors as well as co-anchors. 

 Startup Engagements: The bank has been working towards driving their engagements with start-up 

ecosystem and has identified serves processes such as helping the startup with their FDI handling, inbound 

and outbound remittances. The bank is also collaborating with startups and co-creating innovative 

products which drive the digital transformation journey of the bank, in line with the banks digital road 

map. Key focus areas under the engagement includes payments, lending, customer experience, enablers 

as well as risk management. The bank has started the process and have partnered with various startups 

towards achieving is goals for improving the overall customer journey.  

 Bank to BankTech: The bank aims as becoming the most trusted bank in the country and in-line with the 

aspiration, rolling out the best in class process to meet the growth requirements of the customers which 

are then customized and digitized using technology enabling the bank to handle the large scale. The bank 

has created a position of Chief Data Officer for the same and has increased its technology spend as a 

percentage of opex to 9% (vs. 6% in FY20) and expects spend to remain at elevated levels in near future. 

With a conversion rate of around 80% from the recommendations of models generated using AI, the bank 

is creating deposit growth using AI by focusing on micro market segments and understanding 

opportunities for growth, thereby generating leads for sourcing of business. Further, the bank is also 

experiment the use of Meta Verse in banking and developed system architecture based on principals of 

agility, scale, security, resilience and continuous innovations. The bank is also working towards i-Mobile 

pay 3.0 which is expected to roll out next year. 
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Exhibit 1:  Digital Strategy of the Bank 

 

Source: Company; IDBI Capital Research 

Exhibit 2:  Approach towards delivering 360O customer journey 

 

Source: Company; IDBI Capital Research 
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Exhibit 3: Simplifying customers’ export journey 

 

Source: Company; IDBI Capital Research 

Exhibit 4: Digital journey for exports 

 

Source: Company; IDBI Capital Research 
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Exhibit 5: Overview of Corporate Customer Journey 

 

Source: Company; IDBI Capital Research 

Exhibit 6: 360O solutions for Small and Medium Business 

 

Source: Company; IDBI Capital Research 
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Exhibit 7: Insta lending solutions for both ETB and NTB customers 

 

Source: Company; IDBI Capital Research 

Exhibit 8: Digital and data led onboarding of customers 

 

Source: Company; IDBI Capital Research 
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Exhibit 9: Enhanced customer relationship management post onboarding. 

 

Source: Company; IDBI Capital Research 

Exhibit 10: Converting growth opportunities into business outcomes. 

 

Source: Company; IDBI Capital Research 
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Exhibit 11: Virtual Relationship Management 

 

Source: Company; IDBI Capital Research 
 

Exhibit 12: Banks Go to Market Approach 

 

Source: Company; IDBI Capital Research 
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Exhibit 13: Aligning startup needs with solutions 

 

Source: Company; IDBI Capital Research 
 

Exhibit 14: Leveraging footprints to serve better 

 

Source: Company; IDBI Capital Research 
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Exhibit 15: Strong business growth momentum: Digital asset sourcing 

 

Source: Company; IDBI Capital Research 
 

Exhibit 16: Integrated Customer Experience through Discover 2.0 and PayLater EMI 

 

Source: Company; IDBI Capital Research 



 

 

ICICI Bank | Analyst Meet Note 

11 
 

Exhibit 17: Deepening relationship with customer by leveraging technology 

 

Source: Company; IDBI Capital Research 

 
 

Exhibit 18: Credit Framework for Retail Asset and Agriculture 

 

Source: Company; IDBI Capital Research 
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Exhibit 19: Leveraging the power of Subtraction in customers journey 

 

Source: Company; IDBI Capital Research 

 
 

Exhibit 20: i-Mobile Pay 3.0 expected to be rolled out by next financial year 

 

Source: Company; IDBI Capital Research 
 



 

 

ICICI Bank | Analyst Meet Note 

13 
 

Exhibit 21: Advances growth continued to grow stronger 

 
Source: Company; IDBI Capital Research 

 

 

Exhibit 22: Slippage ratio at its lowest levels in last few qtrs. 

 
Source: Company; IDBI Capital Research 
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Exhibit 23: Net Interest margins continues to witness up-tick 

 
Source: Company; IDBI Capital Research 

 

Exhibit 24: Asset Quality continued to improve sequentially 

 
Source: Company; IDBI Capital Research 

 

  

3.9 4.0 4.0 4.0 4.0
4.3

0.0

2.0

4.0

6.0

Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23

5.2 4.8 4.1 3.6 3.4 3.21.2 1.0 0.9 0.8 0.7 0.6

78.2

80.1
79.9

79.2

79.6

80.6

77.0

78.0

79.0

80.0

81.0

0.0

1.0

2.0

3.0

4.0

5.0

6.0

Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23
Gross NPA Net NPA Provision coverage



 

 

ICICI Bank | Analyst Meet Note 

15 
 

Exhibit 25: Deposits growth continued to witness downtick on a QoQ basis 

 
Source: Company; IDBI Capital Research 

 

Exhibit 26: RoA (non-annualized); remained stable Exhibit 27: Cost to Income Ratio improved 
sequentially 

  
Source: Company; IDBI Capital Research Source: Company; IDBI Capital Research 
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Exhibit 28: Cost of Deposits remained muted QoQ Exhibit 29: Yield on Advances inched up led by 
higher interest income on advances 

  
Source: Company; IDBI Capital Research Source: Company; IDBI Capital Research 

 

Exhibit 30: Return on Equity (non-annualized) 
improved on a QoQ basis 

Exhibit 31: Credit Cost (non-annualized) remained 
inched up sequentially 

  
Source: Company; IDBI Capital Research Source: Company; IDBI Capital Research 

 

 

3.7

3.5

3.5 3.5
3.5

3.6

3.4

3.4

3.5

3.5

3.6

3.6

3.7

3.7

Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23

8.3
8.3

8.2

8.3

8.1

8.6

7.8

8.0

8.2

8.4

8.6

8.8

Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23

3.1%
3.6%

3.9%
4.2%

4.0% 4.2%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

Q1FY22Q2FY22Q3FY22Q4FY22Q1FY23Q2FY23

0.4
0.4

0.3

0.1 0.1
0.2

0.0

0.1

0.2

0.3

0.4

0.5

Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23



 

 

ICICI Bank | Analyst Meet Note 

17 
 

Exhibit 32: Cost of funds remain range bound Exhibit 33: CAR remains comfortable 

  
Source: Company; IDBI Capital Research Source: Company; IDBI Capital Research 
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Financial Summary 

Profit & Loss Account                                      (Rs mn) 

Year-end: March FY20 FY21 FY22 FY23E FY24E FY25E 

Net interest income 3,32,670 3,89,894 4,74,661 5,80,619 6,49,269 7,41,354 

    Change (yoy, %)  17% 22% 22% 12% 14% 

Fees 1,16,451 1,04,868 1,26,397 1,79,535 1,87,507 2,13,758 

Other Income 48,035 84,818 58,779 23,030 44,529 50,501 

Net Revenue 4,97,156 5,79,579 6,59,836 7,83,185 8,81,305 10,05,614 

Operating expenses 2,16,144 2,15,608 2,67,333 3,18,305 3,61,065 4,07,738 

Employee expenses 82,712 80,918 96,727 1,15,146 1,29,439 1,43,684 

Other expenses 1,33,432 1,34,690 1,70,606 2,03,158 2,31,626 2,64,054 

Pre-Provision Profit 2,81,012 3,63,971 3,92,503 4,64,880 5,20,240 5,97,876 

    Change (yoy, %)  30% 8% 18% 12% 15% 

Provision 1,40,532 1,62,143 86,414 56,206 50,036 57,019 

PBT 1,40,480 2,01,828 3,06,089 4,08,674 4,70,204 5,40,857 

Taxes 61,172 39,901 72,694 1,02,986 1,18,492 1,36,296 

    Effective tax rate (%) 44% 20% 24% 25% 25% 25% 

Net profit 79,308 1,61,927 2,33,395 3,05,688 3,51,713 4,04,561 

    Change (yoy, %)  104% 44% 31% 15% 15% 

EPS 12.3 23.4 33.6 43.9 50.6 58.1 

Return on Equity (%) 7.1 12.3 14.7 16.0 15.0 14.2 

Return on Assets (%) 0.8 1.4 1.8 2.0 2.0 2.1 
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Balance Sheet   (Rs mn) 

Year-end: March FY20 FY21 FY22 FY23E FY24E FY25E 

Capital 12,948 13,834 13,900 13,915 13,915 13,915 

Reserves 11,52,097 14,61,257 16,91,219 20,99,609 25,70,990 31,15,830 

Networth 11,65,045 14,75,091 17,05,118 21,13,524 25,84,905 31,29,745 

Deposits 77,09,690 93,25,221 1,06,45,716 1,22,77,855 1,40,09,640 1,59,83,875 

   Current deposits 10,22,275 13,61,701 15,84,797 18,41,678 21,01,446 23,97,581 

   Saving deposits 24,55,909 29,54,533 35,99,569 38,79,802 44,27,046 50,50,905 

   Term deposit 42,31,506 50,08,987 54,61,350 65,56,375 74,81,148 85,35,389 

Borrowings 16,28,968 9,16,310 10,72,314 11,73,826 12,62,645 13,60,514 

Other liabilities 4,79,949 5,87,704 6,89,828 6,16,355 4,64,793 2,83,465 

Total Liab. & Equity 1,09,83,652 1,23,04,326 1,41,12,976 1,61,81,560 1,83,21,983 2,07,57,599 

       

Cash 11,91,557 13,31,283 16,78,223 15,21,939 17,35,526 19,79,015 

Advances 64,52,900 73,37,290 85,90,204 1,03,08,245 1,17,51,400 1,33,96,596 

Investments 24,95,315 28,12,864 31,02,410 34,77,682 39,43,890 44,72,998 

Fixed Assets 84,103 88,776 93,738 95,613 97,525 99,476 

Other Assets 7,59,777 7,34,114 6,48,401 7,78,081 7,93,643 8,09,516 

Total assets 1,09,83,652 1,23,04,326 1,41,12,976 1,61,81,560 1,83,21,983 2,07,57,599 
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Financial Ratios   (%) 

Year-end: March FY20 FY21 FY22 FY23E FY24E FY25E 

Growth       

Deposits 18.1 21.0 14.2 15.3 14.1 14.1 

Advances 10.0 13.7 17.1 20.0 14.0 14.0 

NII 23.1 17.2 21.7 22.3 11.8 14.2 

Pre-Provision Profit 19.9 29.5 7.8 18.4 11.9 14.9 

Net Profit 135.8 104.2 44.1 31.0 15.1 15.0 

Spreads       

Yield on Assets 8.2 7.6 7.2 7.5 7.5 7.5 

Cost of Funds 4.7 4.1 3.5 3.7 3.8 3.8 

NIM 3.6 3.7 3.9 4.2 4.1 4.1 

CASA 45.1 46.3 48.7 46.6 46.6 46.6 

Operating Efficienscy       

Cost-to-Income 43.5 37.2 40.5 40.6 41.0 40.5 

Cost-to-Assets 2.1 1.9 2.0 2.1 2.1 2.1 

Asset Quality       

GNPA 6.0 5.3 3.8 3.2 2.9 2.8 

NNPA 1.5 1.2 0.8 0.7 0.6 0.6 

Provision Coverage 75.7 77.7 79.2 78.3 81.1 80.6 

Credit Cost 2.3 2.4 1.1 0.6 0.5 0.5 

Capital Adequacy       

CAR 16.1 19.1 19.2 19.2 20.1 21.4 

Tier I 14.7 18.1 18.4 18.4 19.3 20.5 

Valuation       

EPS 12.3 23.4 33.6 43.9 50.6 58.1 

ABV 164.6 186.0 224.8 283.5 354.1 444.2 

P/E 76.0 39.8 27.7 21.2 18.4 16.0 

P/ABV 5.7 5.0 4.1 3.3 2.6 2.1 

ROE 7.1 12.3 14.7 16.0 15.0 14.2 

ROA 0.8 1.4 1.8 2.0 2.0 2.1 

RORWA 1.1 2.1 2.8 3.1 3.0 3.0 

Source: Company; IDBI Capital Research 
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Notes 
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