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Summary
. ] Price Performance (%)
We attended virtual Analyst Day hosted by ICICI bank which showcased the 1 3 12
-1im -om -1Zm
digital strategy of each business segn:\ent and data analytics are the key drivers Absolute 64) (11) 427
to focus on the strategy from recognized as from a Bank to BankTech. Bank re- Rel to Sensex 45)  (04) 147

iterates its strategy of ‘One Bank, One ROE, and providing 360° solutions.
Management highlighted that the focus is on data to maximize operating

profits. Also, highlighted that culture in the organization is the key differentiator EPS (Rs) FY22E FY23E FY24E
as technology and digitization can be replicated in any organization (Banking). IDBI Capital 319 372 447
. ‘ ) e . . Consensus 31.7 38.1 46.1
We re-iterate ‘BUY’ with a TP of Rs.945, valuing parent business at Rs.799 (2.3X
L. ] % difference 06 (2.3) (3.0)
P/ABV FY24E) and rest for the subsidiaries; Valuing at 5-year average as
economy shows improvement better than earlier expected.
Financial snapshot
Key Highlights and Investment Rationale Year FY2020 FY2021
B Open architecture: ICICI has embraced open architecture in banking. The NIl 3,32,670 3,89,894
open architecture network is being used for iMobile Pay, in Digital Net Profit 79,308 1,61,927
partnerships & co-creation, in ecosystems for distribution. Provides a EPS (Rs) 12.3 23.4
framework of developing a 360 degree approach in banking. ABV (Rs) 164.6 186.0
. ) _ PER () 55.2 28.9
® Digital sourcing / Insta loans: The bank mentions that Home loans, personal P/ABV (x) a0 r
loans, auto loans and overdraft on FD has increased by 2.5x, 1.7x, 4.2x and ROE (%) 71 123
5.0x YoY, respectively, in the YTD period ending October 2021. Digital sourcing ROA (%) 0.8 14
contribution was 92% in 2QFY21, 96% in October 2021 and 100% from GNPA (%) 6.0 5.3
November 01, 2021. Digital sourcing implies Insta, which is fully self-serviced NNPA (%) 15 1.2
loans as well as digitally processed and physically assisted; around 26% of the CAR 16.1 19.1

(@ IDBI capital

Key Stock Data
Bloomberg / Reuters ICICIBC IN/ICBK.BO

Sector Banking
Shares o/s (mn) 6,941
Market cap. (Rs mn) 4,974,210
Market cap. (USS mn) 66,330
3-m daily average value (Rs mn) 628.6
52-week high / low Rs860/483

Sensex / Nifty 57,696 /17,197

)
Promoters 0.0
Fil 47.3
DIl 39.7
Public 13.0
(Rs mn)
FY2022E FY2023E FY2024E
4,45,566 5,14,436 593,219
2,20,727 2,57,148 3,09,209
31.9 37.2 44.7
228.9 277.0 347.4
21.2 18.2 15.1
3.0 2.4 1.9
13.6 13.2 13.3
1.7 1.7 1.8
4.8 4.6 4.6
11 1.1 1.2
18.2 18.9 19.7

customers were given credit cards through Insta flow in October 2021. Source: IDBI Capital Research
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Eco-system approach: The cost of acquisition of a retail customer from an eco-system is virtually nil. The
cost of delinquency is also lower as the bank is privy to the cash flows of smaller customers with linkages
to larger customers. The corporate eco-system is healthy on account of de-leveraging, government
initiatives and capital raise.

Corporate Card: The Bank has taken certain initiatives in the corporate cards business via partnerships.
Corporate T&E has risen 2x from FY19 levels in YTD October 2021.

Data Capabilities: The bank is focused on using data to maximize its operating profits. Also it aims at
building capabilities and advances technologies to achieve business objective (includes Data ingestion,
Data warehousing & Storage, Data processing & models and Data service and development).

Retail Credit and Collection: The bank’s approach is to make the most use of digital analytics to segregate
customers into a Pre-approved loans category or Pre-Qualified category, customer segmentation and
policy formulation along with monitoring it. The model is able to predict 80% of the bounce rates while
covering 20% of the book, contactless collection currently stands at approximately 30% at the early stage
of Virtual Customer Service Management and 87% of the total payments are being collection digitally. The
banks need to continuously evolve and keep offering and scale up the digital capabilities to compete with
the Fin-techs, it will help in gaining the incremental market share.

Bank to BankTech: The aim is to work towards making every aspect of business and process instant for
digital customers, with the daily average transaction volume growth at 24.5mn in 2QFY22 as compared to
16.9mn in 2QFY21. The bank’s APl at 97.5mn transaction per day across 600+ APl in Retail and 85+ APl in
Corporate. The focus is on cloud adoption and the bank is gradually moving the applications on cloud. Net
Promoter Score has improved to 329 in 2QFY22 (as compared to 234 in FY20) for Bank onboarding while
improved to 156 (as compared to 117) for Bank channel. Technology spends have considerably increased
substantially over the past 2-3 years and would continue to remain elevated in the near term, with greater
than 70% of the incremental sourcing being done through iLens app and this platform is also used by the
branch platform. Cordless EMI — the monthly transaction has been growing at 1.5x-2x, 28% of the
customers are being catered through InteliCollect app. The bank has partnered with approximately 16
brokers for the 3 in 1 trading account.
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B  Amazon Partnership: In terms of the Amazon Pay credit card, 2mn+ customers have been booked in past
three years. Monthly spends activation is at 1.3x of industry. Of the total new cards booked, 60%+ are NTB
customers in nature. Express carding within 30 minutes had been launched in March 2021. The brand pull
of Amazon and ICICI together is very strong.
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Exhibit 1: Digital Strategy of the Bank
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Exhibit 2: Universal SuperApp
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Exhibit 3: Payment Options
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Source: Company; IDBI Capital Research

Exhibit 4: Business Growth (Digital Sourcing)

Strong business growth

Digital sourcing — Growing insta loans

Home loans (value of approvals)
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Source: Company; IDBI Capital Research
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Exhibit 5: APl enabled Payment Solutions
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Source: Company; IDBI Capital Research

Exhibit 6: Credit Cards Acquisition

Credit cards acquisition

The digital way !
. Video KYC (V-KYC)
-~ 79% 7% et i as a % of total KYC
. - Digital sourcing
£62% 21%
1% 19%

0% v
Q2027 AS02T Oe2021 Q1022 Q22022 Ot 2 Qr 021 QII021 GIIOXT Q202! QII0EF Q2022 OonZt

1* Bank to start V-KYC for unsecured products

Consistant scala-up in scquisition vin V-KYC

Wider location coverage for sourcing

55% + NTB* customers sourcod through V-KYC

Insta {fully se od) and digitalty processed and physically assisted

For Oct 2021 3. NTH: N lank

Source: Company; IDBI Capital Research



ICICI Bank | Analyst Meet Note

Exhibit 7: Super Merchant Stack

Super merchant STACK

“All-in-one proposition: Onboarding, transaction, credit,
sarvicing and more

Source: Company; IDBI Capital Research

Exhibit 8: Platform Framework

Platform Framework
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Exhibit 9: Bank to BankTech

Strategy for value creation
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Source: Company; IDBI Capital Research

Exhibit 10: Data Architecture

Customers

API layer

Source: Company; IDBI Capital Research
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Exhibit 11: BankTech Architecture

The Bank™<" architecture edge

Leaner, faster Tailored products Ubiquitous Smarter decision New value
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Source: Company; IDBI Capital Research
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Exhibit 12: ROE Decomposition

(%) FY20 FY21 FY22 FY23E FY24E
NIl 3.23 3.35 3.39 3.45 3.49
Fees 1.13 0.92 1.01 1.00 1.01
Other Income 0.47 0.71 0.44 0.45 0.45
Net Revenue 4.82 4.98 4.84 4.90 4.95
Op.Exp 2.10 1.85 1.84 1.77 1.70
Op.Profit 2.72 3.13 3.00 3.13 3.25
Provisions 1.36 1.39 0.84 0.83 0.82
PBT 1.36 1.73 2.17 2.30 2.43
Tax 0.59 0.34 0.49 0.58 0.61
ROA 0.77 1.39 1.68 1.72 1.82
Leverage (x) 9.17 8.82 8.09 7.67 7.30
ROE 7.05 12.27 13.60 13.22 13.28

Source: Company; IDBI Capital Research
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Exhibit 13: One-year forward P/ABV
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Exhibit 14: Advances growth mix
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Exhibit 15: NIMs improved and expected to increase marginally in FY22E
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Source: Company; IDBI Capital Research

Exhibit 16: Retail Loan Portfolio Segmentation
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Exhibit 17: Yield on Advances to remain Stable at 8.3% over 3 years from FY22-FY24
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Source: Company; IDBI Capital Research

Exhibit 18: Credit Cost during the first half improved significantly
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Exhibit 19: RoA expected to improve over time Exhibit 20: Cost to Income Ratio remains range bound
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Source: Company; IDBI Capital Research Source: Company; IDBI Capital Research
Exhibit 21: Cost of Deposits at lower levels Exhibit 22: Return on Equity
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Source: Company; IDBI Capital Research Source: Company; IDBI Capital Research
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Financial Summary

Profit & Loss Account

Year-end: March
Net interest income
Non-Interest Income
Operating Income
Operating expenses
Employee expenses
Other expenses
Pre-Provision Profit
Provision

PBT

Taxes

Net profit

Balance Sheet
Year-end: March
Capital
Reserves
Networth
Borrowings
Total Liab. & Equity
Cash
Investments
Advances
Other Assets

Total assets

(Rs mn)

Fy21 FY22 FY23E FY24E

3,89,894 4,45,566 5,14,436 5,93,219

1,89,685 1,90,159 2,16,406 2,48,733

579,579 6,35,725 7,30,842 8,41,953

2,15,608 2,41,118 2,63,770  2,89,795

80,918 91,254 91,427 91,600

1,34,690 1,49,864 1,72,344 1,98,195

3,63,971 3,94,607 4,67,072 5,52,158

1,62,143 1,09,798 1,23,291 1,38,777

2,01,828 2,84,809 3,43,781 4,13,381

39,901 64,082 86,633 1,04,172

1,61,927 2,20,727 2,57,148 3,09,209

FY21
13,834
14,61,226
14,75,060
9,16,310
1,23,04,326
13,31,283
28,12,863
73,37,290
7,34,114

1,23,04,326

(Rs mn)
FY22 FY23E FY24E
13,834 13,834 13,834

17,58,037  21,05472  25,25,272
17,71,871  21,19,306  25,39,106
7,61,377  7,52,474  7,71,731
1,39,66,966 1,58,82,191 1,81,12,787
14,34,440 15,552,571  17,85,456
32,55,294  37,69,919  42,94,972
84,37,884  97,03,566 1,11,59,101
7,48,796  7,63,772  7,79,048

1,39,66,966 1,58,82,191 1,81,12,787

Source: Company; IDBI Capital Research

Financial Ratios

Year-end: March

Growth

Advances

NIl

Pre-Provision Profit
Net Profit

Spreads

Yield on Assets
Cost of Funds

NIM

Operating Efficiency
Cost-to-Income
Cost-to-Assets
Asset Quality
GNPA

NNPA

Provision Coverage
Credit Cost

Capital Adequacy
CAR

Tier |

Valuation

EPS

BV

P/E

P/BV

ROE

ROA

RORWA

Fy21

13.7
17.2
29.5

104.2

7.6
4.1
3.7

37.2
1.9

5.3
1.2
77.7

2.4

19.1
18.1

23.4
213.3
28.9
3.2
12.3
1.4
2.1

FY22

15.0
14.3

8.4
36.3

7.5
4.1
3.7

37.9
1.8

4.8
1.1
78.5
1.4

18.2
16.9

31.9
256.2
21.2
2.6
13.6
1.7

2.5

FY23E

15.0
15.5
18.4

16.5

7.5
4.1
3.8

36.1
1.8

4.6
1.1
77.3
1.4

18.9
17.5

37.2
306.4
18.2
2.2
13.2
1.7

24

(%)

FY24E

15.0
15.3
18.2

20.2

7.5
4.1
3.8

34.4
1.7

4.6
1.2
74.5
13

19.7
18.2

44.7
367.1
15.1
1.8
13.3
1.8

2.5

15
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Dealing (91-22) 6836 1111 dealing@idbicapital.com

Key to Ratings Stocks:
BUY: 15%+; HOLD: -5% to 15%; SELL:-5% and below.
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SEBI Registration: BSE & NSE (Cash & FO) — INZ000007237, NSDL — IN-DP-NSDL-12-96, Research — INH000002459, CIN — U65990MH1993G0I1075578
Compliance Officer: Christina D’souza; Email: compliance@idbicapital.com; Telephone: (91-22) 2217 1907

Disclaimer

This report has been published by IDBI Capital Markets & Securities Ltd.(hereinafter referred to as “IDBI Capital”) for private circulation. This report should not be reproduced or copied or made available to others. No person associated with IDBI Capital is obligated to call or
initiate contact with you for the purposes of elaborating or following up on the information contained in this report. The information contained herein is strictly confidential and meant for solely for the selected recipient and may not be altered in any way, transmitted to copied
or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without the prior written consent of IDBI Capital.

Recipients may not receive this report at the same time as other recipients. IDBI Capital will not treat recipients as customers by virtue of their receiving this report.

The information contained herein is from the public domain or sources believed to be reliable, but we do not make any representation or warranty that it is accurate, complete or up-to-date and it should not be relied upon as such. While reasonable care has been taken to
ensure that information given is at the time believed to be fair and correct and opinions based thereupon are reasonable, due to the very nature of research it cannot be warranted or represented that it is accurate or complete and it should not be relied upon as such. In so far
as this report includes current or historical information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed.

Opinions expressed are current opinions as of the date appearing on this material only. While we endeavor to update on a reasonable basis, the information discussed in this material, IDBI Capital, its directors, employees are under no obligation to update or keep the
information current. Further there may be regulatory, compliance, or other reasons that prevent us from doing so.

Prospective investors and others are cautioned that any forward-looking statements are not predictions and may be subject to change without notice.

IDBI Capital, its directors and employees and any person connected with it, will not in any way be responsible for the contents of this report or for any losses, costs, expenses, charges, including notional losses/lost opportunities incurred by a recipient as a result of acting or non-
acting on any information/material contained in the report.

This is not an offer to sell or a solicitation to buy any securities or an attempt to influence the opinion or behavior of investors or recipients or provide any investment/tax advice.

This report is for information only and has not been prepared based on specific investment objectives. The securities discussed in this report may not be suitable for all investors. Investors must make their own investment decision based on their own investment objectives,
goals and financial position and based on their own analysis.

Trading in stocks, stock derivatives, and other securities is inherently risky and the recipient agrees to assume complete and full responsibility for the outcomes of all trading decisions that the recipient makes, including but not limited to loss of capital.
Opinions, projections and estimates in this report solely constitute the current judgment of the author of this report as of the date of this report and do not in any way reflect the views of IDBI Capital, its directors, officers, or employees.

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or
which would subject IDBI Capital and associates to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this report
may come are required to inform themselves of and to observe such restriction.

E-mail is not a secure method of communication. IDBI Capital cannot accept responsibility for the accuracy or completeness of any e-mail message or any attachment(s).

This transmission could contain viruses, be corrupted, destroyed, incomplete, intercepted, lost or arrived late. IDBI Capital, its directors or employees or associates accept no liability for any damage caused, directly or indirectly, by this email.
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