Q4FY26 Result Review

ICICI Bank

Asset Quality Shines, Provisions Fall

Summary

ICICI Bank reported a strong quarter with loan growth of 15.8% YoY comfortably
outpacing deposit growth of 11.4% YoY, with LCR remaining comfortable at 126%.
NIMs moderated to 4.32% on the back of the repo cut flowing through EBLR-
linked assets; management guided for margins to remain broadly range-bound.
Asset quality continued its structural improvement with Net NPA falling to 0.33%
vs. 0.39% YoY, underpinned by a contingency provision buffer of Rs 131 bn. NIi
grew 8.4% YoY to Rs 229.79 bn and PAT grew 8.5% YoY to Rs 137.02 bn. OPEX
growth of 12% YoY was elevated, partly reflecting retirement benefit provisions,
but management is committed to keeping revenue growth ahead of costs. We
largely maintain estimates. We maintain BUY with a revised target price of Rs
1,616, valuing at 2.8 P/ABV FY28E.

Key Highlights and Investment Rationale

= Loan growth strong at 15.8%; rural and gold loans lead: Rural loans including
gold grew 25.6% YoY and mortgages 13.2% YoY, anchoring overall loan growth.
Personal loans grew 7.2% YoY while the credit card book contracted 5.6% YoY, a
deliberate call to prioritise profitable customer acquisition over volume amid
industry-wide revolver stress.

= NIMs range-bound; asset quality at multi-year best: NIM compression at 4.32%
is largely a repo cut pass-through; management sees margins stabilising. Net
NPA at 0.33% is a multi-year low, with gross additions of Rs 42.42 bn offset by
robust recoveries of Rs 30.68 bn. Contingency provisions of Rs 131 bn remain
fully intact.

®  Outlook: Well-capitalised for FY27: Gold loans, mortgages, and a recovering
corporate book are the key growth levers into FY27. With PBT ex-treasury up
10.1% YoY and asset quality at its best levels, ICICI Bank remains one of the
most compelling large-cap banking franchises in India.
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Key Stock Data

Bloomberg/Reuters ICICIBC IN/ICBK.BO

Sector Banking
Shares o/s (mn) 7,164
Market cap. (Rs mn) 96,54,131
3-m daily average value (Rsmn)  183.0
52-week high /low Rs1,494 /1,187
Sensex / Nifty 78,493 / 24,354

V/s Consensus

Shareholding Pattern (%)

EPS (Rs) FY27E FY28E Promoters 0.0
IDBI Capital 80.7 95.7 Fl 43.9
Consensus 859 96.9 DIl 42.3
% difference (6.0) (1.3) Public 13.8
Financial snapshot (Rs mn)
Year FY2024 FY2025 FY2026 FY2027E FY2028E
NII 7,43,057 8,11,644 8,80,752  9,79,055 11,25,174
Change (yoy, %) 20% 9% 9% 11% 15%
Net Profit 4,08,883 4,72,270 4,96,482 5,77,592 6,85,169
Change (yoy, %) 28% 16% 5% 16% 19%
EPS (Rs) 58.2 66.3 69.3 80.7 95.7
Change (yoy, %) 27% 14% 5% 16% 19%
ABV (Rs) 321.5 391.7 448.9 489.3 564.6
PER (x) 23.1 20.3 19.4 16.7 14.1
P/ABV (x) 4.2 3.4 3.0 2.8 2.4
ROE (%) 18.6 17.8 15.8 16.4 17.2
ROA (%) 2.4 2.4 2.2 2.2 2.3
GNPA (%) 2.3 1.7 1.5 1.5 1.6
NNPA (%) 0.5 0.4 0.4 0.3 0.4
CAR (%) 16.3 16.6 17.2 15.9 16.3
Source: IDBI Capital Research
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Conference Call Highlights

Operational Aspects

Branch count increased by 528 in FY26 to 7,511 branches. Technology expenses were about 11% of
operating expenses for the year.

Opex growth at about 11.5-12% was broadly in line with expectations, though priority sector compliance
costs, labour code impact and mark-to-market on retiral benefits were slightly higher than planned.

Fee income grew 7.5% YoY with retail, rural and business banking customers contributing about 78% of
total fees. Cards and payments fees were somewhat slower this year, acknowledged as an area requiring
focus.

On the credit card book, the Q4 decline reflects industry-wide softness in revolve rates rather than
seasonality. The business remains very profitable with multiple levers and management expects better
growth going forward.

Advances

Overall loan portfolio grew 15.8% YoY and 6% QoQ. Domestic loans up 15.3% YoY. Growth was well
distributed with rural including gold loans up 25.6% YoY, business banking up 24.4% YoY and mortgages up
13.2% YoY.

Mortgage pickup was attributed to benchmark rate stabilisation, which had earlier constrained growth due
to benchmark risk and spread compression. The pickup is disbursement-led rather than driven by lower
prepayment rates.

Personal loans grew 7.2% YoY reflecting a recovery in unsecured after the regulatory-led moderation.
Credit card portfolio declined 5.6% YoY.

Corporate portfolio grew 9% YoY with a counterparty-focused approach rather than sector targeting.
Management intends to look through short-term disruptions for better-rated clients.

No specific credit tightening has been done post the conflict, though closer monitoring of potentially
impacted segments is underway. The overall stance remains growth-oriented.
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Deposits

Total deposits grew 11.4% YoY and 8.1% QoQ. Average CASA grew 11.3% YoY. Average LCR for the quarter
at about 126%.

Management noted that the apparent gap between loan growth at 15% and deposit growth at 11%
narrows significantly on an average basis. Deposit growth is not seen as a constraint on loan growth.

Government SA balances remain in the low teens as a share of total SA. The pace of rundown has been
somewhat lower this quarter.

Some residual deposit repricing remains, with peak rates about a year ago in the one-year tenor. Cost of
deposits declined to 4.43% from 4.55% QoQ.

Profit & Loss Management

NIM at 4.32% for Q4 was stable sequentially and similar to the full-year FY25 level. About 56% of domestic
loans are linked to repo and external benchmarks, so asset-side repricing was faster. Deposit-side
transmission has been partial.

Margins are expected to remain range-bound from here and unlikely to move up materially.

Provisioning was notably low at Rs 96 crore for the quarter, driven by lower retail NPA additions
particularly from unsecured and higher corporate recoveries including from written-off accounts. Credit
cost at 38 bps for FY26, and under 50 bps adjusted for one-time KCC provision and corporate recoveries.

Net treasury loss of Rs 106 crore reflecting market movements and the impact of RBI's recent FX net open
position guidelines.

Management focuses on PBT post credit costs rather than targeting a specific cost-to-income ratio, though
the objective is to grow revenues ahead of costs.

Asset Quality

Net NPA improved to 0.33% from 0.39% YoY and 0.37% QoQ. Gross NPA additions declined YoY. Within
retail, unsecured delinquency additions have been moderating over the last few quarters, reflecting
regulatory action and improved credit selection.
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®m The corporate sector is described as strong with healthy balance sheets and significant resilience. The

business banking portfolio has been tested through Covid, the 2022 energy dislocation and tariffs, and has
held up well.

m  Contingency provisions of Rs 13,100 crore (about 0.9% of advances) continue to be held. The additional Rs
1,283 crore standard asset provision directed by RBI on the agri PSL portfolio is also retained, with the
bank working through that portfolio for conformity. An update is expected in a quarter or so.

Future Outlook

®  Management indicated strong capital (CET1 at 16.35%), healthy liquidity and a large franchise will be
leveraged to grow within risk acceptance parameters. Growth will need calibration as the geopolitical
situation evolves.

m  Credit costs expected to remain under 50 bps on an adjusted basis. Margins range-bound. Opex growth
targeted below top-line growth.

m  PSL compliance remains broadly on track with some shortfall on the small agri side, consistent with prior
quarters.
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Exhibit 1: Quarterly Snapshot (Rs mn)
Year-end: March Q4FY26 Q4FY25 Q3FY26 YoY (%) QoQ (%)
Interest Income 4,32,754 4,24,308 4,19,658 2.0 3.1
Interest Expenses 2,02,963 2,12,379 2,00,336 (4.4) 1.3
Net Interest Income 2,29,791 2,11,929 2,19,322 8.4 4.8
NIM (%) 4.32 4.41 4.30 -9 bps 2 bps
Non-Interest Income 73,090 72,601 73,682 0.7 (0.8)
Operating Income 3,02,881 2,84,530 2,93,004 6.4 34
Staff Cost 44,682 41,052 44,218 8.8 1.0
Other Op Exp 76,208 66,836 75,226 14.0 1.3
Total Operating Expenses 1,20,890 1,07,888 1,19,444 12.1 1.2
Cost to Income (%) 39.9 37.9 40.8 200 bps -85 bps
Operating Profit 1,81,991 1,76,643 1,73,560 3.0 4.9
Provisions 962 8,907 25,556 (89.2) (96.2)
PBT 1,81,030 1,67,736 1,48,004 7.9 22.3
Tax 44,013 41,440 34,825 6.2 26.4
-effective tax rate 24.3 24.7 23.5 -39 bps 78 bps
PAT 1,37,017 1,26,296 1,13,179 8.5 21.1
EPS (Rs) 19.1 17.7 15.8 7.9 20.9
BV (Rs) 471.1 410.0 451.8 14.9 4.3
Deposits 1,79,46,250  1,61,03,480 1,65,96,109 114 8.1
Advances 1,55,38,930 1,34,17,662  1,46,61,536 15.8 6.0

Source: Company; IDBI Capital Research
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Exhibit 2: ROE Decomposition

(%) FY24 FY25 FY26 FY27E FY28E
NII 4.3 4.1 3.9 3.8 3.8
Fees 1.0 1.0 1.1 1.2 1.2
Other Income 0.4 0.5 0.2 0.3 0.3
Net Revenue 5.6 5.5 53 53 53
Op.Exp 2.3 2.1 2.1 2.0 2.0
Op.Profit 3.4 3.4 3.2 3.2 3.3
Provisions 0.2 0.2 0.3 0.2 0.2
PBT 3.2 3.1 2.9 3.0 3.1
Tax 0.8 0.8 0.7 0.8 0.8
ROA 2.4 2.4 2.2 2.2 23
Leverage (x) 7.9 7.5 7.1 7.3 7.5
ROE 18.6 17.8 15.8 16.4 17.2

Source: Company; IDBI Capital Research
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Exhibit 3: One-year forward P/ABV (FY14-19)
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Exhibit 4: One-year forward P/ABV (FY22-26)
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Exhibit 5: Sequential advances growth; YoY increased sharply
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Exhibit 6: Slippage ratio improved during the quarter
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Exhibit 7: NIMs stable from few quarters
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Exhibit 8: Asset quality improved during this quarter
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Exhibit 9: Deposits growth increased during the quarter
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Exhibit 10: CASA Per Branch
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Exhibit 11: Deposits Per Branch
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Exhibit 12: Incremental no of Branches per qtr
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Exhibit 14: RoA increased this quarter
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Exhibit 13: Count of Branches
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Exhibit 15: Cost to Income decreased this quarter
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Exhibit 16: Cost of Deposits slightly decreased
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Exhibit 18: ROE increased this quarter
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Exhibit 17: YoA decreasing sequentially
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Exhibit 19: Credit Cost dropped due to higher recoveries
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Exhibit 20: CoFs decreasing sequentially Exhibit 21: CAR (%) remains comfortable
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Exhibit 22: Statement of Standard Assets & Other Provisions

Product Wise Advances (In Mn) Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26
Contingency Provisions 1,31,000 1,31,000 1,31,000 1,31,000 1,31,000
Provision on Non-Fund based o/s to NPAs 16,600 32,980 23,220 22,290 21,740
Total Provisions 2,26,510 2,26,640 1,54,220 1,53,290 1,52,740
Total Provisions as a % of Net Advances 1.7 1.7 1.1 1.0 1.0

Source: Company; IDBI Capital Research

13
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Exhibit 23: Composition of Advances-In Mn

Product Wise Advances (In Mn) Q4FY26 QA4FY25 Q3FY25 YoY (%) QoQ (%)
Domestic book 1,51,67,380 1,31,09,810 1,43,08,950 15.7 6.0
Retail 78,51,570 71,72,230 75,37,980 9.5 4.2
Rural Loan 9,83,760 7,83,400 8,33,890 25.6 18.0
Business banking 32,76,650 26,33,670 30,45,360 24.4 7.6
Corporate and others 30,55,400 27,96,510 29,64,520 9.3 3.1
Overseas book 4,22,950 3,07,850 3,52,590 37.4 20.0
Total Loan Book 1,55,38,930 1,34,17,660 1,46,61,540 15.8 6.0

Source: Company; IDBI Capital Research

Exhibit 24: Composition of Advances-In %

Product Wise Advances (In %) QAFY26 Q4FY25 Q3FY25 YoY(%) QoQ (%)
Domestic book 97.6 97.7 97.6 -10bps 1 bps
Retail 50.5 53.5 51.4 -293 bps -88 bps
Rural Loan 6.3 5.8 5.7 49 bps 64 bps
Business banking 21.1 19.6 20.8 146 bps 32 bps
Corporate and others 19.7 20.8 20.2 -118 bps -56 bps
Overseas book 2.7 23 2.4 43 bps 32 bps
Total Loan Book 100 100 100

Source: Company; IDBI Capital Research
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Exhibit 25: Composition of Retail Loan Book

Product Wise Retail Advances (In Mn) Q4FY26 Q4FY25 Q3FY25 YoY (%) QoQ (%)
Mortgages 49,75,450 43,95,840 47,52,560 13.2 4.7
Vehicle loans 10,07,540 9,65,430 9,77,640 4.4 3.1

Auto finance 6,29,860 6,19,440 6,21,300 1.7 1.4

CV/CE 3,75,360 3,36,320 3,52,790 11.6 6.4

2W 2,320 9,670 3,550 (76.0) (34.6)
Personal Loans 13,02,470 12,15,550 12,37,550 7.2 5.2
Credit Cards 5,41,330 5,73,410 5,48,560 (5.6) (1.3)
Loan against shares and Others 24,780 22,000 21,670 12.6 14.4
Total Retail Loan Book 78,51,570 71,72,230 75,37,980 9.5 4.2

Source: Company; IDBI Capital Research

Exhibit 26: Composition of Retail Loan Book

Product Wise Retail Advances (In %) Q4FY26 Q4FY25 Q3FY25 YoY (%) QoQ (%)
Mortgages 63.4 61.3 63.0 208 bps 32 bps
Vehicle loans 12.8 135 13.0 -63bps -14 bps

Auto finance 8.0 8.6 8.2 -61bps -22 bps

CV/CE 4.8 4.7 4.7 9 bps 10 bps

2W 0.0 0.1 0.0 -11bps -2 bps
Personal Loans 16.6 16.9 16.4 -36 bps 17 bps
Credit Cards 6.9 8.0 7.3 -110bps -38 bps
Loan against shares and Others 0.3 0.3 0.3 1 bps 3 bps
Total Retail Loan Book 100 100 100

Source: Company; IDBI Capital Research
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Financial Summary

Profit & Loss Account
Year-end: March
Net interest income
Change (yoy, %)
Fees
Other Income
Net Revenue
Operating expenses
Employee expenses
Other expenses
Pre-Provision Profit
Change (yoy, %)
Provision
PBT
Taxes
Effective tax rate (%)
Net profit
Change (yoy, %)
EPS
Return on Equity (%)

Return on Assets (%)

(Rs mn)

FY26 FY27E FY28E
8,80,752  9,79,055 11,25,174

9% 11% 15%

2,57,420  3,04,019 3,49,622
50,156 74,511 91,217
11,88,328 13,57,586 15,66,013
4,72,340  5,24,549 5,79,602
1,79,749 1,90,462 1,95,402
2,92,591  3,34,087  3,84,200
7,15,989  8,33,037 9,86,411

6% 16% 18%

58,789 60,856 70,410
6,57,200 7,72,181 9,16,002
1,60,718 1,94,590 2,30,832

24% 25% 25%

4,96,482 5,77,592  6,85,169

5% 16% 19%
69.3 80.7 95.7
15.8 16.4 17.2

2.2 2.2 2.3

16
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Balance Sheet
Year-end: March
Capital
Reserves
Networth
Deposits
Current deposits
Saving deposits
Term deposit
Borrowings
Other liabilities
Total Liab. & Equity

Cash
Advances
Investments
Fixed Assets
Other Assets

Total assets

FY23
13,968
19,93,184
20,07,152
1,18,08,407
16,14,860
37,97,759
63,95,788
11,93,255
8,33,252
1,58,42,065

11,94,383
1,01,96,383
36,23,297
95,998
7,32,005

FY24
14,047
23,69,943
23,83,990

(Rs mn)
FY25 FY26 FY27E FY28E
14,246 14,322 14,322 14,322

29,06,513 33,59,392 36,49,418 42,84,587
29,20,759 33,73,714 36,63,740 42,98,909

1,41,28,250 1,61,03,480 1,79,46,250 2,07,43,257 2,39,59,816

19,35,723
40,22,999
81,69,528
12,49,676

9,53,227

23,29,571 26,79,810 31,11,489 35,93,972
44,07,722 47,56,060 58,08,112 67,08,748
93,66,187 1,05,10,380 1,18,23,657 1,36,57,095
12,35,383 12,49,941 21,70,644 24,40,622
9,22,774 11,55,404 10,83,773 9,68,801

1,87,15,142 2,11,82,396 2,37,25,309 2,76,61,414 3,16,68,148

13,99,260

18,55,620 23,03,352 22,59,312 26,02,411

1,18,44,064 1,34,17,662 1,55,38,930 1,78,69,769 2,05,50,234

46,19,423
1,08,598
7,43,801

50,47,567 49,22,173 65,41,122 74,92,215
1,28,387 1,39,225 1,53,147 1,68,462
7,33,163 8,21,631 8,38,064 8,54,825

1,58,42,067 1,87,15,146 2,11,82,400 2,37,25,310 2,76,61,414 3,16,68,148

17
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Financial Ratios

Year-end: March

Growth

Deposits

Advances

NIl

Pre-Provision Profit
Net Profit

Spreads

Yield on Assets
Cost of Funds

NIM

CASA

Operating Efficienscy
Cost-to-Income
Cost-to-Assets
Asset Quality
GNPA

NNPA

Provision Coverage
Credit Cost

Capital Adequacy
CAR

Tier |

Valuation

EPS

ABV

P/E

P/ABV

ROE

ROA

RORWA

Source: Company; IDBI Capital Research

FY23

10.9
18.7
30.9
25.1
36.7

7.9
3.8
4.5
45.8

40.1
2.2

2.9
0.5
82.8
0.7

18.3
17.6

45.7
267.9
29.5
5.0
17.2
2.1

3.3

FY24

19.6
16.2
19.6
18.4
28.2

9.0
4.8
4.7
42.2

40.2
2.3

2.3
0.5
80.3
0.3

16.3
15.6

58.2
321.5
23.1
4.2
18.6
2.4

3.3

FY25

14.0
13.3

9.2
15.8
15.5

8.8
5.0
4.4
41.8

38.6
2.1

1.7
0.4
76.2
0.4

16.6
15.9

66.3
391.7
20.3
3.4
17.8
2.4

3.2

FY26

11.4
15.8
8.5
6.4
5.1

8.1
4.5
4.2
41.4

39.7
2.1

1.5
0.4
75.8
0.4

17.2
16.4

69.3
448.9
194
3.0
15.8
2.2

2.9

FY27E

15.6
15.0
11.2
16.3
16.3

7.8
4.3
4.1
43.0

38.6
2.0

1.5
0.3
79.1
0.4

15.9
15.1

80.7
489.3
16.7
2.8
16.4
2.2

2.9

(%)

FY28E

15.5
15.0
14.9
18.4
18.6

7.8
4.3
4.1
43.0

37.0
2.0

1.6
0.4
78.0
0.4

16.3
15.4

95.7

564.6

141
2.4
17.2
2.3

3.0
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