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I RCTC TP Rs 991 B Key Stock Data
CMP Rs 1,043  Bloomberg/Reuters IRCTC IN /INIR.BO
Long term growth intact Potential upside/downside  -5%  Sector MISC. Commercial Services
Previous Rating HOLD  shares o/s (mn) 800

Summary Price Performance (%) Market cap. (Rs mn) 834,400
Indian Railway Catering and Tourism Corporation (IRCTC) revenues increased by

-1m 3m -12m 3>-mdaily average value (Rsmn) 1713
20% YoY primarily led by 34% YoY & 16% YoY growth in Catering & Internet Absolute (01) 128 671 52-weekhigh/low Rs1,148 / 614
ticketing revenues. Going forward, the company will benefit by increased Rel to Sensex (1.2) 98 479  Sensex/Nifty 74,503 / 22,705

capacity due to DFC, increase in Vande Bharat (currently at 41 vs potential of

H 0,
451), train side vending and renewal of long term catering contract. Hence, we Shareholding Pattern (%)

are building robust growth in Catering and Tourism revenues resulting in CAGR EPS (Rs) FY25E FY26E  Promoters 62.4
i Fll 8.1
growth of 16% & 25% over FY24-FY26E. Further, IRCTC plans to increase its IDBI Capital 18 21
Consensus 17 20 DIl 12.6
bottling capacity. We have built in 7% revenue CAGR for rail neer over FY24- % difference 43 54 public 16.9
FY26E. Overall we have built in revenue & PAT CAGR of 14% & 19% over FY24-
FY26E. However, considering recent run up in price we maintain our HOLD Financial snapshot (Rs mn)
rating on the stock with a revised target price of Rs 991 (48x FY26E EPS). Year FY22 FY23 FY24 FY25E FY26E
Revenue 18,786 35,415 42,702 49,308 55,587
Key Highlights and Investment Rationale Change (yoy, %) 140 89 21 15 13
= Revenues to improve in coming years: Addition of new trains and increase in EBITDA 8723 12,762 14,660 18,064 20,377
. . . N . . Change (yoy, %) 355 46 15 23 13
license fees is expected to drive catering in the coming years. This coupled
P g gy P EBITDA Margin(%) 46.4 36.0 34.3 366 36.7
with addition of new trains & new circuits will boost tourism revenues. Adj.PAT 6,636 9787 11,696 14,449 16,491
Further, with increased internet ticketing penetration and higher rail neer EPS (Rs) 8 12 15 18 21
revenues (led by increased plants) prompt us to remain positive on the long Change (yoy, %) (11.8) 47.5 19.5 24 14
PE(x) 126 85 71 58 51
term prospects of the company. In the near term we expect revenue growth Dividend Yield (%) 0.3 0.5 0.6 1 1
(o) . . .
to be driven by short term triggers like festive season, addition of static EV/EBITDA (x) 94 64 55 45 39
catering, tie ups with Zomato and new premium trains. RoE (%) 40 45 41 40 33
) _ . o . RoCE (%) 46 54 48 47 39
= Margins to improve: Catering margins in current quarter was |mpaCted by Source: IDBI Capital Research; Note: (*) FY22 onwards adiusted for split
higher overhead charges. However, the company aspires to achieve 15%
catering margins in FY25E. This coupled with improving tourism & rail neer Devang Bhatt
margins prompt us to build in margins of 36.6% & 36.7% for FY25E & FY26E. devang bhatt@idbicapital.com

+91-22-4069 1846
May 29, 2024
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Con Call Highlights

Revenue for the quarter stood at Rs. 11,548mn increased by 3%/20% QoQ/YoY was mainly led by increase
in catering by 5%/34% QoQ/YoY. Other segments like Tourism and Internet ticketing grew sequentially by
3% & 2% respectively, while rail neer remained flat for the quarter.

EBIT margin declined by 400 bps QoQ to 30%. This dip was mainly led by decline of 670bps in catering,
270bps in internet ticketing and 270bps in tourism, while rail neer margin grew substantially at 13.3%. The
decline in margins across segments was led by one time administrative overhead (closed 9 departmental
units) charged this quarter.

Catering — Segment revenue increased by 5% QoQ & 34% YoY. EBIT margin for the quarter stood at 8.7%
v/s 15.4% last quarter. The decline was mainly due to administrative overhead charged majorly in this
segment. Management emphasized on working for more long term contracts for segment’s revenue
growth. Currently, there are 470+ chains & 700+ trains engaged in the catering business. In case of food
aggregators, 407 stations are covered with 1 lakh per day bookings. For FY25, management guided 15%
EBIT margin for the segment.

Ticketing — Revenue for the quarter stood at Rs. 3,424mn which grew by 2% QoQ & 16% YoY and EBIT
margin stood at 80.3%. For the quarter, convenience fee stood at Rs. 224.2cr, non-convenience fee at
118.3cr and 12.38 lakhs tickets booked per day. 11cr tickets booked in the quarter and through UPI it has
increased to 39% from 38% last quarter.

Tourism — Revenue stood at Rs. 2,017mn which grew by 3% QoQ. EBIT margin for the segment is 9.4%
from 12.1% last quarter. This decline in margin was led by charging of hallet cost for tejas trains with
retrospective effect. Management guided 8-9% sustainable EBIT margin for FY25.

Railneer - Revenue for the segment is 799mn which increased by 14% YoY and EBIT margin 13.3%. For
FY24, bottles produced per day are 12 lakh v/s 11 lakh last year and 14.5lakh bottles are produced this
quarter.

IRCTC has formed a new company for payment gateway. It is an in-house payment gateway i.e “iPay”
which would cater to all enterprises for payment access for which RBI approval is awaited.
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Exhibit 1: Financial snapshot (Rs mn)
Year to March (Rs mn) Q4FY24 Q3FY24 QoQ (%) Q4FY23 YoY (%)
Revenue 11,548 11,183 3 9,650 20
COGS 7,326 6,858 7 5,786 27
Gross profit 4,222 4,325 -2 3,864 9
Other Expenses 597 385 55 618 -3
EBITDA 3,624 3,940 -8 3,246 12
Depreciation & amortization 156 139 12 112 39
EBIT 3,468 3,801 -9 3,134 11
Other income 326 456 -28 393 -17
Interest cost 53 48 12 39 37
PBT 3,741 4,209 -11 3,488 7
Tax 978 1,064 -8 958 2
Adjusted net profit 2,763 3,145 -12 2,530 9
Exceptional items 79 -145 NM 258 NM
Reported net profit 2,842 3,000 -5 2,788 2
Reported EPS (Rs) 3.5 3.7 -5 3.5 2

As % of net revenue

Gross profit 36.6 38.7 (2.1) 40.0 (3.5)
SG&A 5.2 3.4 1.7 6.4 (1.2)
EBITDA 31.4 35.2 (3.8) 33.6 (2.3)
EBIT 30.0 34.0 (4.0) 32.5 (2.4)
Reported net profit 24.6 26.8 (2.2) 28.9 (4.3)
Tax rate 26.1 25.3 0.9 27.5 (1.3)

Source: Company, IDBI Capital Research
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Exhibit 2: Segmental details

Year to March Q4FY24 Q3FY24 QoQ (%) Q4FY23 YoY (%)
Revenue (Rs mn)

Catering 5,308 5,078 5 3,958 34
Internet Ticketing 3,424 3,353 2 2,951 16
Tourism 2,017 1,955 3 2,040 (1)
Rail Neer 799 797 0 701 14

EBIT margin (%)

Catering 8.7% 15.4% -7% 12.1% -3.4%
Internet Ticketing 80.3% 83.0% -3% 88.1% -7.8%
Tourism 9.4% 12.1% -3% 13.5% -4.1%
Rail Neer 13.3% -4.1% 17% 18.6% -5.2%

Source: Company, IDBI Capital Research

Exhibit 3: Actual vs Estimates

Year to March Q4FY24 QA4FY24E Variance (%)
Revenue (Rs mn) 11,548 11,388 1.4%
EBITDA (Rs mn) 3,624 4,041 -10.3%
EBITDA margin (%) 31.4% 35.5% -410 bps
Recurring PAT (Rs mn) 2,763 3,214 -14.0%
Recurring PAT margin (%) 23.9% 28.2% -430 bps
Recurring EPS (Rs) 3.5 4.0 -11.3%

Source: Company, IDBI Capital Research
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Exhibit 4: Earnings revision

Year to March

Revenue (Rs mn) 49,308 49,185 0.3% 55,587 55,438 0.3%
EBITDA (Rs mn) 18,064 17,745 1.8% 20,377 20,046 1.7%
EBITDA margin (%) 36.6% 36.1% 58 bps 36.7% 36.2% 50 bps
PAT (Rs mn) 14,449 14,186 1.9% 16,491 16,167 2.0%
EPS (Rs) 18.1 17.7 2.0% 20.6 20.2 2.0%

Source: Company, IDBI Capital Research

Exhibit 5: Q4FY24 revenue increased 3% from last quarter
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Source: Company; IDBI Capital Research



IRCTC | Q4FY24 Result Review

[©

IDBI capital

Exhibit 6: EBITDA de-grew sequentially by 8%
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Exhibit 7: EBIT margin declined by 400 bps QoQ
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Exhibit 8: Revenue share of internet ticketing remained flat this quarter
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Source: Company; IDBI Capital Research

Exhibit 9: Internet ticketing EBIT margin came in at 80.3%
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Exhibit 10: EPS declined by 12% from last quarter
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Exhibit 11: One-year forward PER trend
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Financial Summary

Profit & Loss Account

Year-end: March
Net sales
Change (yoy, %)
Operating expenses
EBITDA
Change (yoy, %)
Margin (%)
Depreciation
EBIT
Interest paid
Other income
Pre-tax profit
Tax
Effective tax rate (%)
Minority Interest
Net profit
Exceptional items
Adjusted net profit
Change (yoy, %)
EPS
Dividend per sh
Dividend Payout %

(Rs mn)
FY24 FY25E FY26E
42,702 49,308 55,587
21 15 13

(28,042) (31,244) (35,209)
14,660 18,064 20,377

15 23 13
34.3 36.6 36.7
(572) (584) (586)
14,087 17,479 19,791
(186) (196) (202)
1,645 1,930 2,339

14,960 19,214 21,929
(3,850) (4,765) (5,438)
25.7 24.8 24.8

11,111 14,449 16,491

(585) - -
11,696 14,449 16,491
20 24 14
14.6 18.1 206
6.5 8.0 9.0

44 44 44
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Balance Sheet
Year-end: March
Shareholders' funds
Share capital
Reserves & surplus
Total Debt
Other liabilities
Curr Liab & prov

Current liabilities
Provisions
Total liabilities

Total equity & liabilities

Net fixed assets
Investments

Other non-curr assets
Current assets

Inventories

Sundry Debtors

Cash and Bank

Loans and advances

Total assets

FY21
14,670
1,600
13,070
1,613
15,332
15,223
109
16,945
31,614

2,214
0
2,069
27,332
65
5,400
14,687
112
31,614

FY22
18,839
1,600
17,239
1,067
18,466
17,639
827
19,533
38,372

2,368
3
2,690
33,310
79
5,726
17,316
1,030
38,372

FY23
24,784
1,600
23,184
842
25,262
23,932
1,330
26,104
50,888

2,602
1
4,758
43,526
96
11,429
19,337
2,088
50,888

FY24
32,298
1,600
30,698
604
28,010
26,545
1,465
28,614
60,912

6,716
12
2,742
51,442
110
13,743
22,776
2,575
60,912

FY25E
40,346
1,600
38,746
604
31,969
30,277
1,692
32,572
72,919

6,907
12
2,947
63,053
127
15,870
29,953
2,973
72,919

(Rs mn)
FY26E
49,637
1,600
48,037
604
36,040
34,132
1,907
36,643
86,280

6,911
12
3,143
76,215
143
17,890
38,900
3,352
86,280

10
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Cash Flow Statement
Year-end: March
Pre-tax profit
Depreciation
Tax paid
Chg in working capital

Other operating activities

Cash flow from operations (a)

Capital expenditure
Chg in investments
Other investing activities

Cash flow from investing (b)

Equity raised/(repaid)
Debt raised/(repaid)
Dividend (incl. tax)

Chg in monorities

Other financing activities

Cash flow from financing (c)

Net chg in cash (a+b+c)

FY21
2,609
46
(710)
1
755
2,701

(496)

(496)

FY22
8,854
2
(2,548)
1,877
(2,596)
5,589

(157)
(3)

(160)

(2,800)

(2,800)

2,629

FY23
13,540
1,012
(3,839)
18
(3,066)
7,665

(1,246)
2

(1,244)

(4,400)

(4,400)

2,021

(Rs mn)
FY24 FY25E FY26E
14,960 19,214 21,929
572 584 586
(3,957) (4,765) (5,438)
(66) 1,417 1,655

(2,822) (2,632) (2,477)
8,687 13,818 16,255

(4,687) (775) (590)
(11) - -

(4,697) (775) (590)

(5,200) (6,400) (7,200)

(5,200) (6,400) (7,200)

(1,210) 6,643 8,465

11
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Financial Ratios

Year-end: March FY21 FY22 FY23 FY24 FY25E FY26E
Book Value (Rs) 91.7 24 31 40 50 62
Adj EPS (Rs) 9.4 8.3 12.2 14.6 18.1 20.6
Adj EPS growth (%) -70.6 -12 47 20 24 14
EBITDA margin (%) 24.5 46.4 36.0 34.3 36.6 36.7
Pre-tax margin (%) 33.3 47.1 38.2 35.0 39.0 39.5
Net Debt/Equity (x) -1.0 -0.9 -0.8 -0.7 -0.7 -0.8
ROCE (%) 9.3 46 54 48 47 39
ROE (%) 10.8 40 45 41 40 33
DuPont Analysis
Asset turnover (x) 0.2 0.5 0.8 0.8 0.7 0.6
Leverage factor (x) 2.3 2.1 2.0 2.0 1.8 1.7
Net margin (%) 19.2 35.3 27.6 27.4 29.3 29.7
Working Capital & Liquidity ratio
Inventory days 3 2 1 1 1 1
Receivable days 252 111 118 117 117 117
Payable days 111 246 137 130 130 130
Valuations
Year-end: March FY21 FY22 FY23 FY24 FY25E FY26E
PER (x) 111 126 85 71 58 51
Price/Book value (x) 11 44 34 26 21 17
EV/Net sales (x) 19 43 23 19 16 14
EV/EBITDA (x) 79 94 64 55 45 39
Dividend Yield (%) 0 0 1 1 1 1

Source: Company; IDBI Capital Research

12
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or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without the prior written consent of IDBI Capital.
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The information contained herein is from the public domain or sources believed to be reliable, but we do not make any representation or warranty that it is accurate, complete or up-to-date and it should not be relied upon as such. While reasonable care has been taken to
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