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Summary 

Petronet LNG (PLNG) Q4FY20 result was a miss at EBTDA level due to higher other 

expenses. The company’s revenue increased 2% YoY to Rs85.7 bn on the back of higher 

volume. Total volume increased 7% YoY (-6% QoQ) to 219tbtu led by 4% increase in 

Dahej volume and 87% increase in Kochi volume. Kochi-Mangalore pipeline is expected 

to complete by Jul’2020 which is likely to increase Kochi’s utilisation to 30%-35%. The 

company’s utilisation level at Dahej reached to 100% in June’2020 after seeing some 

disruption in Apr (upto 60% utilisation) and May’2020. We forecast Dahej/Kochi volume 

to reach to 17.8/1.8mmt in FY22 from 17.2/0.8mmt in FY20. We expect PLNG to get stiff 

competition from new PLNG players owing to lower spot LNG prices. We resume our 

coverage with a TP of Rs273 and recommend HOLD recommendation on the stock. 

Key Highlights and Investment Rationale 

 Lower Dahej utilisation and higher other expenses weigh on earnings 

Dahej utilisation dropped to 93% in Q4FY20 vs 99% in Q3FY20 owing to lockdown 

amid Covid-19. However, Kochi terminal's utilisation increased to 21% vs 11% YoY 

and 17% QoQ. Further, other expenses increased to Rs4 bn in Q4FY20 compared to 

Rs1.2 bn a year ago same quarter. This includes Rs1.8 bn forex loss on lease liability 

and Rs1 bn as a donation to PM Care Fund for Covid-19. 

 Dehej utilisation reached back to 100%; Kochi utilisation to improve from Aug'2020 

The management indicated that Dahej utilisation reached upto 60% in Apr'20 and 

then saw continuous improvement and currently operating at 100%. Also, Kochi-

Mangalore pipeline should be ready by this month and utilisation to reach at 30%-35% 

after that. For further extension till Bangalore, Gail would award contract in Oct'2020. We 

forecast a total volume of 18.5/19.7mmt for FY21/FY22 against 18.1mmt in FY20.  

 Resume coverage with a HOLD rating and a TP of Rs273 

The company indicated to further add 2 new storage capacity and 3rd Jetty at Dahej 

at a total capex of ~Rs26-27 bn which may take 3-4 years of time. Also, likely to add 

50 new LNG dispensing stations in major highways in FY21, ramping up to 300 

stations under phase 2 by 2025 and 1000 stations under phase 3. We expect the 

company to face tough competition from new LNG terminal at Mundra and Jaigarh due 

to lower spot LNG prices. We resume our coverage with a HOLD rating and TP of Rs273. 

 

 EPS (Rs)  FY21E FY22E 

 IDBI Capital  17.7  20.5 

 Consensus  22.9  24.8 

 % difference  (22.8)  (17.3) 

 

 

 Relative to Sensex (%) 

Financial snapshot (Rs mn) 

Year FY2018 FY2019 FY2020 FY2021E FY2022E 

Revenue  305,986   383,954   354,520   307,789   368,256  

EBITDA  33,124   34,725   39,895   43,188   48,099  

EBITDA (%) 10.8  9.0  11.3  14.0  13.1  

Adj. PAT  20,779   22,348   27,601   26,605   30,716  

EPS (Rs) 13.9  14.9  18.4  17.7  20.5  

EPS Growth (%) 21.8  7.6  23.5  (3.6) 15.5  

PE (x) 18.6  17.3  14.0  14.5  12.6  

Dividend Yield (%) 1.7  3.9  4.8  4.8  5.6  

EV/EBITDA (x) 10.7  10.3  8.7  7.9  6.9  

RoE (%) 23.3  22.6  26.3  23.8  26.4  

RoCE (%) 22.4  22.9  21.3  20.8  23.3  

Source: Company; IDBI Capital Research 
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Concall takeaways: 

 Utilization: Terminal utilisation is back to 100% in June after falling to 55-60% in April. Dahej plant will continue with 

full utilization and expect no downfall in throughput for the rest of the FY21. Petronet LNG had invoked Force 

Majeure with 8 of Qatar gas cargoes and 1 from ExxonMobil till date. 

 Other Expenses details:  

 In FY20, Rs 5bn for lease liability out of which Rs 2.2bn was normal lease impact and Rs2.8bn was impact of 

forex losses (restatement of lease liabilities). 

 In Q4FY20, Rs 2.4bn was for lease liability. Out of which, Rs 600mn was for normal lease impact and Rs 1.8bn 

was forex loss. 

 It also includes Rs 1bn donation to PM Cares Fund for Covid-19 

 Inventory loss: Inventory loss of Rs 310mn in Q4FY20 and Rs440 mn in FY20.  

 LNG Outlets: Petronet would open LNG dispensing stations in three phases. Under phase 1, 50 stations in major 

highways in FY21. Under second phase, 300 stations in all major highways by 2025 and long term plan is for 1000 

stations over the next decade. Total potential they envisage is upto 9-10mmt of volume over the next decade. 

 Capex Guidance: In FY21, the company plans capex of Rs 3.5bn. Out of which, Rs 1.3bn on Small Scale LNG (50 

outlets), Initial cost of Rs 600mn for 2 tanks at Dahej, Rs 700mn on Delhi’s new corporate office and rest on others. 

 Capex over the next 3-4 years: Company plans to build a terminal in Sri Lanka with a Capex of US$300 mn on subject 

of approval from Sri Lankan government. It is also planning for a new LNG terminal at East Coast, 2 additional tanks 

at Dahej with a capex of Rs 14bn and third Jetty at a cost of Rs 12-13bn. 

 Board has approved to reduce Kochi Regas charges from Rs 104 to 79.14/mmbtu and analyzing to reduce further. 

Kochi Terminal is not profitable as such and company expects Kochi-Mangalore pipeline to commence by July end 

which will increase the utilization 30-35%. 

 Revenue from Regas in Q4 was Rs 5.2bn. There is a margin of nearly 25-30cents from spot cargoes. 

 There is a good off-take from gas power plant i.e. Torrent Power and Gujarat power Corporation. This is due to cost 

advantage in comparison to coal. 
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Exhibit 1: Quarterly highlights (Rs mn) 

 
Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 YoY QoQ 

Net sales 79,462 80,614 87,302 82,832 80,442 1.2 (288.6) 

Regas service income 4,370 5,520 6,310 6,270 5,230 19.7 (16.6) 

Total revenue 83,832 86,134 93,612 89,102 85,672 2.2 (3.9) 

Raw material cost 74,197 74,182 80,229 76,189 74,360 0.2 (2.4) 

Employee cost 340 293 268 407 289 (14.9) (29.0) 

Other expenses 1,233 1,421 1,510 1,431 4,048 228.2 182.9 

Total expenditure 75,770 75,895 82,007 78,027 78,696 3.9 0.9 

EBITDA 8,062 10,239 11,605 11,076 6,975 (13.5) (37.0) 

EBITDA margin (%) 10.6 13.5 14.2 14.2 8.9 178.0 533.0 

Depreciation 1,016 1,899 1,960 1,960 1,942 91.2 (0.9) 

EBIT 7,046 8,340 9,645 9,116 5,033 (28.6) (44.8) 

Interest cost 225 1,005 1,051 940 1,035 359.7 10.1 

Other income 914 1,044 975 842 865 (5.4) 2.8 

PBT before exceptional items 7,735 8,379 9,568 9,017 4,863 (37.1) (46.1) 

Exceptional items (1,190) - (721) - - - - 

PBT 6,545 8,379 8,848 9,017 4,863 (25.7) (46.1) 

Current tax 2,158 2,880 1,920 2,150 1,650 (23.5) (23.3) 

Deferred tax (14) (104) (4,104) 115 (378) - - 

Total tax 2,143 2,777 -2,184 2,265 1,272 (40.6) (44) 

Effective tax rate 33 33 (25) 25 26 (658) 104 

Reported PAT 4,402 5,603 11,031 6,752 3,590 (18.4) (46.8) 

Net profit margin (%) 5 7 12 8 4 (106) (339) 

Reported EPS (Rs) 2.9 3.7 7.4 4.5 2.4 (18.4) (46.8) 

Adjusted PAT 5,202 5,950 6,618 6,752 3,590 (31.0) (46.8) 

Adj. EPS (Rs.) 3.5 4.0 4.4 4.5 2.4 (31.0) (46.8) 

No of shares 1,500 1,500 1,500 1,500 1,500 - - 
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Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 YoY QoQ 

Dahej Utilisation (%) 105 113 108 99 93 - - 

Dahej Volumes (mmt) 3.9 4.3 4.7 4.4 4.1 4.0 (7.2) 

Long Term (tbtu) 100 100 109 102 95 (5.0) (6.9) 

Services volume (tbtu) 91 112 126 111 105 15.4 (5.4) 

Spot/short term LNG (tbtu) 7 5 5 9 6 (14.3) (33.3) 

Kochi Utilisation (%) 11 14 16 17 21 - - 

Kochi Volumes (mmt) 0.1 0.2 0.2 0.2 0.3 84.4 18.2 

Long Term (tbtu) 7 7 5 9 11 57.1 22.2 

Services volume (tbtu) - 1 3 - - - - 

Spot/short term LNG (tbtu) 0 1 2 2 2 - - 

Total Volumes (tbtu) 205 226 250 233 219 6.8 (6.0) 

Reload Vol (tbtu) - - - - - 
  

Regas Tariff (Rs./mmbtu) 
       

Dahej 49.3 49.3 49.3 49.3 51.7 5.0 - 

Kochi 95.7 79.0 79.0 79.0 83.0 (13.3) - 

Services Regas Tariff (Rs./mmbtu) 48.0 48.8 48.9 56.5 49.8 3.7 15.5 

Source: Company; IDBI Capital Research 
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Exhibit 2: Key Assumptions 

(Rs mn) FY17 FY18 FY19 FY20 FY21E FY22E 

Dahej - Capacity utilisation (%) 105 105 106 102 97 102 

Dahej - throughput (mmt)  13.1   15.8   16.0   17.2   17.0   17.8  

Long-term volume  7.8 9.0 8.5 7.9 8.2 8.5 

Short-term/spot volume 0.7 0.3 0.4 0.5 0.5 0.5 

Regas services  4.7 6.5 7.0 8.8 8.3 8.8 

Dahej avg tariff (Rs/mmbtu)  43.1   45.3   47.5   49.9   52.4   55.0  

Kochi - Capacity utilisation (%) 6 12 9 17 30 37 

Kochi - throughput (mmt)  0.3   0.6   0.5   0.8   1.5   1.8  

Long-term volume  -   0.4   0.5   0.6   1.2   1.4  

Short-term/spot volume   0.3   0.2   0.0   0.1   0.1   0.2  

Regas services   0.0   0.0  -   0.1   0.2   0.2  

Kochi avg tariff (Rs/mmbtu) 87  91  96  79  79  83  

Total - Capacity utilisation (%) 77 82 82 82 82 87 

Total - throughput (mmt)  13.4   16.4   16.4   18.1   18.5   19.7  

Total - throughput (tbtu) 724  847  844  922  944   1,004  

Long-term volume   7.8   9.4   9.0   8.5   9.4   9.9  

Short-term/spot volume   0.9   0.5   0.5   0.6   0.6   0.7  

Regas services   4.7   6.5   7.0   8.9   8.5   9.0  

Gross Profit  31,991   39,084   40,975   49,561   50,877   56,214  

Opex/mmbtu (Rs)  8.4   7.0   7.4   10.5   8.1   8.1  

EBITDA  25,923   33,124   34,725   39,895   43,188   48,099  

Effective tax rate (%) 28 32 33 13 25 25 

Exchange rate (Rs/US$) 67.1 64.5 69.9 70.5 74.0 74.0 

Brent crude oil price (US$/bbl) 49.0 57.6 70.2 63.3 40.0 50.0 

Source: Company; IDBI Capital Research 
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Financial Summary 

 

  
Profit & Loss Account                                      (Rs mn) 

Year-end: March FY19 FY20 FY21E FY22E 

Net sales  383,954   354,520   307,789   368,256  

growth (%)  25.5  (7.7)  (13.2)  19.6  

Operating expenses  (349,230)  (314,625)  (264,601)  (320,157) 

EBITDA 34,725  39,895  43,188  48,099  

growth (%) 4.8 14.9 8.3 11.4 

Depreciation  (4,112)  (7,761)  (7,691)  (7,873) 

EBIT 30,612  32,133  35,496  40,226  

Interest paid (989)  (4,032)  (3,899)  (3,693) 

Other income  3,903   3,726   3,956   4,515  

Pre-tax profit 32,336  31,107  35,554  41,048  

Tax  (10,782)  (4,131)  (8,949) (10,332) 

Effective tax rate (%) 33.3  13.3  25.2  25.2  

Minority Interest  -   -   -   -  

Net profit 21,554  26,976  26,605  30,716  

Exceptional items  (793) (625)  -   -  

Adjusted net profit 22,348  27,601  26,605  30,716  

growth (%) 7.6   23.5  (3.6)  15.5  

Shares o/s (mn nos) 1,500  1,500  1,500  1,500  

 

 

 

 

 

 

Cash Flow Statement   (Rs mn) 

Year-end: March FY19 FY20 FY21E FY22E 

Pre-tax profit 32,336  31,107  35,554  41,048  

Depreciation  4,112   7,761   7,691   7,873  

Tax paid  (8,133)  (9,576)  (8,849) (10,231) 

Chg in working capital  (4,523)  (3,964) 243   (1,458) 

Other operating activities  (2,334)  3,303   (57)  (822) 

Cash flow from operations (a) 21,459  28,631  34,582  36,410  

Capital expenditure  (1,627) (408)  (3,549)  (4,353) 

Chg in investments 866   6,996   (18) (19) 

Other investing activities 25,755  10,044   3,956   4,515  

Cash flow from investing (b) 24,995  16,633  388   143  

Equity raised/(repaid)  -   -   -   -  

Debt raised/(repaid)  (6,202)  (6,322)  (3,260)  (2,700) 

Dividend (incl. tax) (18,083) (18,083) (22,348) (25,801) 

Chg in monorities  -   -   -   -  

Other financing activities  (1,191)  (6,141)  (3,899)  (3,693) 

Cash flow from financing (c) (25,476) (30,547) (29,506) (32,194) 

Net chg in cash (a+b+c) 20,978  14,717   5,464   4,359  

 

 

 

 

 

 



 

 

Petronet LNG | Q4FY20 Result Review 

7 
 

  Balance Sheet (Rs mn) 

Year-end: March FY19 FY20 FY21E FY22E 

Net fixed assets 80,133  77,014  72,522  68,649  

Investments  1,644   1,644   1,644   1,644  

Other non-curr assets  9,123  36,538  36,673  37,302  

Current assets 59,949  71,795  74,922  83,885  

Inventories  5,694   4,809   4,175   4,995  

Sundry Debtors 13,825  16,026  13,913  16,647  

Cash and Bank 29,603  44,320  49,784  54,142  

Marketable Securities  8,249   1,847   1,865   1,884  

Loans and advances 842   1,708   1,483   1,774  

Total assets  150,848   186,990   185,761   191,480  

          

Shareholders' funds  100,661   109,530   113,786   118,701  

Share capital 15,000  15,000  15,000  15,000  

Reserves & surplus 85,661  94,530  98,786   103,701  

Total Debt  7,334   7,957   5,197   2,997  

Secured loans  7,334   7,957   5,197   2,997  

Unsecured loans  -   -   -   -  

Other liabilities 24,332  52,580  52,521  52,467  

Curr Liab & prov 18,522  16,923  14,257  17,315  

Current liabilities 18,354  16,742  14,104  17,131  

Provisions 168  181  152  184  

Total liabilities 50,188  77,460  71,975  72,779  

Total equity & liabilities  150,848   186,990   185,761   191,480  

Book Value (Rs) 67 73 76 79 

Source: Company; IDBI Capital Research 

 

 

Financial Ratios 

Year-end: March FY19 FY20 FY21E FY22E 

Adj. EPS (Rs) 14.9  18.4  17.7  20.5  

Adj EPS growth (%)  7.6  23.5   (3.6) 15.5  

EBITDA margin (%)  9.0  11.3  14.0  13.1  

Pre-tax margin (%)  8.4   8.8  11.6  11.1  

ROE (%) 22.6  26.3  23.8  26.4  

ROCE (%) 22.9  21.3  20.8  23.3  

Turnover & Leverage ratios (x)         

Asset turnover (x)  2.5   2.1   1.7   2.0  

Leverage factor (x)  1.6   1.6   1.7   1.6  

Net margin (%)  5.8   7.8   8.6   8.3  

Net Debt/Equity (x)  (0.3)  (0.3)  (0.4)  (0.4) 

Working Capital & Liquidity ratio         

Inventory days 5 5 5 5 

Receivable days 13 16 16 16 

Payable days 14 14 14 14 

Valuation 

Year-end: March FY19 FY20 FY21E FY22E 

PER (x) 17.3 14.0 14.5 12.6 

Price / Book value (x) 3.8 3.5 3.4 3.3 

PCE (x) 14.6 10.9 11.3 10.0 

EV / Net sales (x) 0.9 1.0 1.1 0.9 

EV / EBITDA (x) 10.3 8.7 7.9 6.9 

Dividend Yield (%) 3.9 4.8 4.8 5.6 
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Notes 
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