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Financial snapshot (Rs mn)
Year FY24 FY25 FY26 FY27E FY28E
Revenue 25,687 25,239 25,983 29,803 33,807
Change (yoy, %) (5) (2) 3 15 13
EBITDA 3,074 1,631 2,316 3,517 4,327
Change (yoy, %) 23 (47) 42 52 23
EBITDA Margin(%) 12.0 6.5 8.9 11.8 12.8
Adj.PAT 1,825 431 752 1,727 2,291
EPS (Rs) 17 4 6.8 15.6 20.7
Change (yoy, %) 50.3 (76.4) 74 130 33
PE(x) 16.7 70.7 40.6 17.7 13.3
Dividend Yield (%) 0.4 0.2 0.4 0.5 0.7
EV/EBITDA (x) 10.0 19.8 13.2 8.4 6.5
RoE (%) 12.5 2.8 4.7 10.0 12.1
RoCE (%) 13.7 3.1 5.4 11.6 14.2

Source: IDBI Capital Research
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Conference Call Highlights

= Revenue from operations for Q1FY27 stood at Rs 6,094 Mn, registering a growth
of 5% on a year-on-year basis, driven by a recovery in demand during the latter
half of the quarter.

= Sales volumes for the quarter experienced a decline of 7% year-on-year,
standing at 40,729 MT, primarily impacted by temporary destocking across the
channel partner network during early April due to import duty suspension on
PVC resin.

= Operational performance saw significant improvement with EBITDA reaching Rs
772 Mn, translating to a substantial year-on-year growth of 95%, supported by
better product mix and lower inventory losses compared to the corresponding
period in the previous fiscal year.

= Operating margins for the quarter expanded by 584 basis points to reach 12.7%,
benefiting from a favorable base effect where the previous year included a
negative inventory impact of approximately Rs 1,000 Mn.

= Profit after tax for the quarter recorded a massive jump of 600% year-on-year to
reach Rs 337 Mn, showcasing stable pricing dynamics and robust operational
discipline despite the volatility in polymer raw material prices.

= The bathware segment contributed Rs 130 Mn to the overall quarterly revenue
but reported an EBITDA loss of Rs 50 Mn, which is aligned with the initial scale-
up phase and ongoing market penetration efforts across various regions.

= Working capital management remained efficient, with overall working capital
days standing at 71 days for the quarter, reflecting the management's focus on
maintaining liquidity and optimizing operational cash flows amidst fluctuating
market conditions.

= Receivable days for the quarter were well managed at 40 days, while inventory
days stood at 100 days as of June 2026, indicating a stable working capital cycle
despite earlier disruptions in channel stocking behavior.

= Total capital expenditure incurred during the first quarter was approximately Rs
400 Mn to Rs 420 Mn, which was primarily directed towards the successful
completion and takeover of the second tranche of the Bhuj manufacturing
facility.

= The company maintained a nearly neutral net cash position at the end of the
quarter, with gross debt levels remaining stable at approximately Rs 1,200 Mn,
demonstrating a conservative approach to leverage and balance sheet
management.

= Management has retained its earlier operational guidance for the full fiscal year
2027, projecting a volume growth in the range of 12% to 15%, implying a
required run rate of 17% to 21% for the remaining nine months.
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= Full year EBITDA margin guidance for fiscal year 2027 is maintained between
11% and 13%, with the management remaining confident about achieving these
targets supported by normalizing channel inventory and improved product mix
across higher value segments.

= The company is strategically shifting its focus from conventional commodity
products to advanced performance driven solutions, expanding the portfolio to
cater to evolving customer expectations for faster installation, low noise, and
lower lifetime maintenance.

= A new poly-propylene based drainage system named Decilo has been
introduced to the market, which is currently being manufactured at the
Haridwar facility and installed across both residential and commercial projects
including major hospitals and hotels.

= Distribution network expansion remains a key strategic pillar, with the company
successfully identifying white spaces at the district and taluka levels and actively
onboarding numerous new channel partners during the quarter to drive
secondary demand.

= Retailer outreach has been strengthened by transitioning to a pull-based
demand model, supported by the implementation of a distributor management
system that provides complete visibility and tracking of secondary sales at the
granular retail level.

= Sales force automation tools have been deployed across the organization to
enhance the productivity of the ground level sales team, enabling data led
decision making, smarter channel engagement, and better execution of targeted
retailer schemes.

= High visibility brand building campaigns have been launched across strategic
locations, including local trains and buses, designed to reinforce brand recall and
establish the company as a trusted provider of high-quality piping systems
across India.

= The agricultural pipes segment witnessed a decline in volumes during the
quarter, whereas the plumbing and building materials segments showed
resilience and an improved product mix, particularly in CPVC and poly-propylene
random copolymer categories.

= Price reductions in raw materials were systematically passed on to the market in
a phased manner over one to two weeks, which helped mitigate severe
inventory destocking shocks and supported a steady recovery in volumes from
May onwards.
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Exhibit 1: Financial snapshot

Particulars (Rs mn) Q1FY27 Q4FY26 QoQ (%) Q1FY26 YoY (%)
Total revenues 6,094 8,501 (28.3) 5,804 5.0
Total expenditure 5,323 7,405 (28.1) 5,408 (1.6)
EBIDTA 772 1,096 (29.6) 396 95.0
EBIDTA margin (%) 12.7 12.9 -23bps 6.8 584bps
Depreciation 350 343 2.1 307 13.9
Interest cost 32 43 (24.5) 52 (37.8)
Other income 40 46 (12.7) 27 45.9
PBT 429 756 (43) 64 574.6
Tax 91 195 (53) 15 494.3
Consolidated profit 337 561 (39.8) 48 600.2
Adj. net profit 337 561 (39.8) 48 600.2
Adj. EPS (Rs) 3.1 5.1 (39.8) 0.4 600.2

Source: Company; IDBI Capital Research

Exhibit 2: Actual vs. estimates

Particulars (Rs mn) Q1FY27A Q1FY27E Variance (%)
Net Sales 6,094 6,356 (4.1)
EBITDA 772 642 20.2
EBITDA Margin (%) 12.7 10.1 256bps
Net Profit 337 201 67.7
EPS (Rs) 3.05 1.82 67.7

Source: Company; IDBI Capital Research
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Exhibit 3: Net sales trend
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Exhibit 4: Margins analysis
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Financial Summary

Profit & Loss Account (Rs mn)
Year-end: March FY23 FY24 FY25 FY26 FY27E FY28E
Net sales 27,109 25,687 25,239 25,983 29,803 33,807
Change (yoy, %) 2 (5) (2) 3 15 13
Operating expenses (24,606) (22,613) (23,608) (23,667) (26,286) (29,480)
EBITDA 2,503 3,074 1,631 2,316 3,517 4,327
Change (yoy, %) (40) 23 (47) 42 52 23
Margin (%) 9.2 12.0 6.5 8.9 11.8 12.8
Depreciation (830) (912) (1,070) (1,311) (1,301) (1,371)
EBIT 1,673 2,162 561 1,005 2,216 2,956
Interest paid (110) (65) (106) (96) (27) (26)
Other income 86 161 134 109 120 132
Pre-tax profit 1,649 2,258 588 997 2,308 3,061
Tax (434) (613) (157) (266) (581) (771)
Effective tax rate (%) 26.3 27.1 26.7 26.6 25.2 25.2
Minority Interest - - - - - -
Net profit 1,214 1,466 431 732 1,727 2,291
Exceptional items - - - (20) - -
Adjusted net profit 1,214 1,825 431 752 1,727 2,291
Change (yoy, %) (51) 50 (76) 74 130 33
EPS 11.0 16.5 3.9 6.8 15.6 20.7
Dividend per sh 3.5 1.0 0.5 1.0 1.5 2.0
Dividend Payout (%) 38.2 7.3 154 17.6 11.5 11.6

Balance Sheet (Rs mn)
Year-end: March FY23 FY24 FY25 FY26 FY27E FY28E
Shareholders' funds 13,640 15,444 15,764 16,445 17,973 19,999
Share capital 1,106 1,106 1,106 1,106 1,106 1,106
Reserves & surplus 12,534 14,338 14,659 15,339 16,868 18,893
Total Debt 581 1,144 2,641 1,400 1,354 1,323
Other liabilities 305 467 475 507 520 536
Curr Liab & prov 4,016 4,177 4,313 5,887 6,132 6,423
Current liabilities 3,996 4,150 4,277 5,846 6,089 6,378
Provisions 20 26 35 41 43 46
Total liabilities 4,902 5,788 7,429 7,793 8,005 8,282
Total equity & liabilities 18,542 21,232 23,194 24,239 25,978 28,281
Net fixed assets 6,985 8,090 9,612 10,818 10,524 10,164
Investments 917 379 267 1,481 1,777 2,488
Other non-curr assets 305 677 724 339 369 368
Current assets 10,335 12,086 12,591 11,601 13,308 15,261
Inventories 4,256 4,379 6,095 4,953 5,201 5,565
Sundry Debtors 4,150 5,849 4,229 3,633 3,851 4,120
Cash and Bank 1,244 777 830 1,290 2,446 3,656
Other current assets 684 1,081 1,437 1,725 1,811 1,920
Total assets 18,542 21,232 23,194 24,239 25,978 28,281
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Cash Flow Statement (Rs mn)
Year-end: March FY23 FY24 FY25 FY26 FY27E FY28E
Pre-tax profit 1,649 2,258 588 997 2,308 3,061
Depreciation 830 912 1,070 1,311 1,301 1,371
Tax paid (400) (728) (155) (175) (579) (768)
Chg in working capital 1,136 (1,490) 39 3,267 (223) (346)
Other operating activities - - - - - -
Cash flow from operations (a) 3,214 952 1,543 5,400 2,808 3,319
Capital expenditure (1,174) (2,016) (2,593) (2,516) (1,008) (1,0112)
Chg in investments (817) 538 112 (1,214) (296) (711)
Other investing activities - - - - - -
Cash flow from investing (b) (1,991) (1,478) (2,480) (3,730) (1,304) (1,722)

Equity raised/(repaid) - - .

Debt raised/(repaid) (919) 563 1,497 (1,242) (46) (30)
Dividend (incl. tax) (464) (133) (66) (133) (199) (265)
Chg in minorities - - - - - -
Other financing activities 817 (371) (440) 165 (103) (91)
Cash flow from financing (c) (566) 59 991 (1,209) (348) (387)
Net chg in cash (a+b+c) 657 (467) 53 461 1,155 1,211
Financial Ratios
Year-end: March FY23 FY24 FY25 FY26 FY27E FY28E
Book Value (Rs) 123 140 143 149 163 181
Adj EPS (Rs) 11.0 16.5 3.9 6.8 15.6 20.7
Adj EPS growth (%) -51 50 -76 74 130 33
EBITDA margin (%) 9.2 12.0 6.5 8.9 11.8 12.8
Pre-tax margin (%) 6.1 8.8 2.3 3.8 7.7 9.1
Net Debt/Equity (x) 0.0 0.0 0.1 0.0 -0.1 -0.1
ROCE (%) 12 14 3 5 12 14
ROE (%) 9 13 3 5 10 12
DuPont Analysis
Asset turnover (x) 1.4 1.3 1.1 1.1 1.2 1.2
Leverage factor (x) 1.4 1.4 1.4 1.5 1.5 1.4
Net margin (%) 4.5 7.1 1.7 2.9 5.8 6.8
Working Capital & Liquidity ratio
Inventory days 57 62 88 70 64 60
Receivable days 56 83 61 51 47 44
Payable days 47 40 40 60 57 54
Valuations
Year-end: March FY23 FY24 FY25 FY26 FY27E FY28E
PER (x) 25.1 16.7 70.7 40.6 17.7 13.3
Price/Book value (x) 2.2 2.0 1.9 1.9 1.7 1.5
EV/Net sales (x) 1.1 1.2 1.3 1.2 1.0 0.8
EV/EBITDA (x) 119 10.0 19.8 13.2 8.4 6.5
Dividend Yield (%) 1.3 0.4 0.2 0.4 0.5 0.7

Source: Company; IDBI Capital Research
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services by either the client or the RA, the client shall be entitled to seek refund of proportionate fees only for unexpired period.

Fees to RA may be paid by the client through any of the specified modes like cheque, online bank transfer, UPI, etc. Cash payment is not allowed. Optionally the client can make payments

through Centralized Fee Collection Mechanism (CeFCoM) managed by BSE Limited (i.e. currently recognized RAASB).

The RA is required to abide by the applicable regulations/ circulars/ directions specified by SEBI and RAASB from time to time in relation to disclosure and mitigation of any actual or

potential conflict of interest. The RA will endeavor to promptly inform the client of any conflict of interest that may affect the services being rendered to the client.
Any assured/guaranteed/fixed returns schemes or any other schemes of similar nature are prohibited by law. No scheme of this nature shall be offered to the client by the RA.

The RA cannot guarantee returns, profits, accuracy, or risk-free investments from the use of the RA’s research services. All opinions, projections, estimates of the RA are based on the

analysis of available data under certain assumptions as of the date of preparation/publication of research report.

Any investment made based on recommendations in research reports are subject to market risks, and recommendations do not provide any assurance of returns. There is no recourse to
claim any losses incurred on the investments made based on the recommendations in the research report. Any reliance placed on the research report provided by the RA shall be as per the

client’s own judgement and assessment of the conclusions contained in the research report.

The SEBI registration, Enlistment with RAASB, and NISM certification do not guarantee the performance of the RA or assure any returns to the client.
For any grievances,

Step 1: the client should first contact the RA using the details on its website or following contact details:

(RA to provide details as per ‘Grievance Redressal / Escalation Matrix’)

Step 2: If the resolution is unsatisfactory, the client can also lodge grievances through SEBI’s SCORES platform at www.scores.sebi.gov.in

Step 3: The client may also consider the Online Dispute Resolution (ODR) through the Smart ODR portal at https://smartodr.in

Clients are required to keep contact details, including email id and mobile number/s updated with the RA at all times.

The RA shall never ask for the client’s login credentials and OTPs for the client’s Trading Account Demat Account and Bank Account. Never share such information with anyone including RA.
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